
  

COVID Outbreak Management Plan 

 

Publications: 

Coronavirus (COVID-19) local restrictions in education and childcare settings 

COVID-19 Contingency Framework: Education and childcare  

 

All education and childcare settings should have outbreak management plans outlining how they would operate if 

any of the measures described below were recommended for their setting or area. This includes how they would 

ensure every child, pupil or student receives the quantity and quality of education and care to which they are 

normally entitled. 

This plan will only be implemented following advice from Local Authorities, Directors of Public Health (DsPH) 

and PHE Health Protection Teams (HPTs). In the event of advice from the above consider each of the 

activities/measures in the table below and enact those appropriate.  Update Covid risk assessment accordingly. 

Consideration for further measure against the contingency framework - if the number of cases (PCR positive) 

within 10 days among children or staff who have mixed closely - 

 Increases rapidly or 

 5 cases (2 for special schools and boarding schools) or  

 10% of the cohort (e.g. in a setting with 20 children this would be 2) or 

 Single hospitalisation or death due to covid-19 

 

Activity/ Measure Actions 

 

Covid Mass Testing 

 

 

Increased frequency of LFD testing at home: 

1. Count number of test kits 

2. Order further test kits 

3. Issue as directed and communicate to staff, students and 

parents 

 

Asymptomatic Testing Sites (ATS) to be re-opened on site: 

1. Investigate all other options first- clarify support from LA 

and local public health 

2. Email all trained volunteers and staff to assess availability 

3. Set up ATS in Gym  

4. Refresher training for all volunteers and staff supporting the 

testing 

 

 

Face Coverings 

 

1. Assess and decide where face coverings are to be used 

2. InTouch/ ParentMail to parents  

3. Student Bulletin/Tutor Time/Lesson Announcements 

4. Deploy spare masks to classrooms 

https://www.gov.uk/government/publications/coronavirus-covid-19-local-restrictions-in-education-and-childcare-settings?utm_medium=email&utm_campaign=govuk-notifications&utm_source=9b4f7842-f396-4148-9d11-25f7e9e74332&utm_content=daily
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/995020/COVID-19_Contingency_Framework_-_Education_and_Childcare_June-2021.pdf


  

  

 

Shielding  
(can only be reintroduced by national 

government) 

 

1. Identify those who will shield (students and staff) 

2. SLT Lead coordinates remote learning with individuals 

3. Arrange cover for staff shielding and provision of recorded 

lessons 

Activities off site and activities that bring 

people on site 

- Residential educational visits 

- Open days 

- Transition or taster days 

- Parental attendance in settings 

- Performances in settings 

- Educational visits 
 

 

 

1. Identify what can be cut or cancelled without large 

impact 

2. Review risk assessment on activities to ensure adequate 

control measures are in place. If not adequate: postpone 

or cancel. 

Cleaning Routines 1. Additional day cleaner (touch points etc.) 
2. Sanitise hands on entry/ exit to classrooms 

3. Teachers spray desks after P1 and P2 and students wipe 

clean 

 

Ventilation 1. Regular reminders / communication to staff to keep doors and 

windows open 

 

 

Attendance restrictions 

 

Attendance restrictions should only ever be 

considered as a last resort. 

 

1. Inform staff, parents and students of restrictions (these will 

be planned in advance) 

2. SLT Lead coordinates remote learning provision 

3. Identify and set up any on site provision needed for SEND, 

vulnerable students and key worker children 

4. Start remote teaching within 24 hours 

 

Summer School 

Only affected if attendance restrictions in 

place 

 

1. Inform staff and parents that summer school cannot go 

ahead. 

2. Member of staff on site to receive and redirect any 

participants who arrive having not received the 

cancellation notice. 
 

 

 

 


